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Synopsis

The uplifting message of Reinventing Organizations has resonated with readers all over the world,
and they have turned it, one conversation at a time, into a word-of-mouth phenomenon. The book
has helped shift the conversation from whatA¢a -4,¢s broken with management today to
whatA¢a -a,¢s possible. It is inspiring thousands of organizationsA¢a -a scorporations and
nonprofits, schools and hospitalsA¢a -a «to adopt radically more powerful, soulful, and purposeful
practices.A A The book resonates widely, but not everyone has time to devote to a dense
360-page management book. This illustrated version conveys the main ideas of the original book
and shares many of its real-life stories in a lively, engaging way. DonA¢a -4,¢t be surprised if you
find it hard to put down and end up reading it almost in one sitting. Welcome to the conversation on

next-stage organizations!
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Customer Reviews

PRAISE FOR THE ORIGINAL EDITION OF REINVENTING ORGANIZATIONS "A stimulating and
inspiring read!" -Robert Kegan, Harvard University’'s Meehan Professor of Adult Learning and author
of In Over Our Heads "Everything you need to know about building a new paradigm organization!"
-Richard Barrett, chairman and founder of the Barrett Values Centre "Congratulations on a
spectacular treatise." -Ken Wilber, author of A Brief History of Everything "Ground-breaker!
Game-changer! Brilliant!" -dJenny Wade, Ph.D., author of Changes of Mind "Frederic Laloux has

done business people and professionals everywhere a signal service." - Bill Torbert, author of



Action Inquiry "The most important and inspiring business book I've ever read." -Tony Schwartz,
author of The Way We’re Working Isn’'t Working "A book like Reinventing Organizations only comes
along once in a decade." -Norman Wolfe, author of The Living Organization "Frederic Laloux is one
of the few management leaders exploring what comes next. It's deeply different." -Bill Drayton,

founder, Ashoka: Innovators for the Public

| read the original Reinventing Organizations and was immediately hooked by the idea of
organic/self-managing organizations/systems.This illustrated guide distills the theories and lessons
from that book and presents them in an easy-to-digest format. | am buying copies for many of my

peers as we look to advance our organization into a more effective model.

Have you ever wondered why organizations are structured and work as they do? Why people feel
bad at workand what could you do in order to boost performance and happiness?Read this book

with a thought. It's definetly a profound reading. Highly recommended.
The book opened my new perspective on how modern organiztion should be and answered my
suspecion about typical hierarchy or organization solution that could never solve some modern

organization problems!

The future of work. If you’re smart, you'll start to figure out how to implement the frameworks

described in the book. If not; you're staff will find an organization that does.

Great book and easy reading. | started with this one, followed by listening to the audio book and I'll

close by reading the full book!!!

Much easier to absorb and make practical, a great idea to create this as a companion to the longer,

more dense version.

Every business person should read this

Fantastic book for open minded company leaders
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